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Administrative OffTicer, OIR 3 Tecerber 1957
Crief, intelligence School

OTR Regulation No. 25=4

1. 2 swmary of Intelligence School comments on the draft
regulation covering the Training kvalvation Program is attached.

) 2e lhig Frogram statemsmt is very broad. Thus the Training
Eyaluation Frogram {2.s.(1)) does not determine training objectives
for the 5chools; it calls for elapificalion and a specific descripe
tion of objectives., Likewise, the Program is one phase of the
training sctivity; it does not (2.b.) encompass every phase of the
training program.

3+ The draft section on respomsibilities of 4 & & Staff
and School Chiefs seems somewhat out of balsnee, The statement
{2.ce) that the School Chiefs and Chief Instructors are to adminis-
ter the program should go under the section dealing with "Respansi-
bilities." Suggestions for evening up the detail in which the
respective assignments are spelled out are contained in the margin
of the attached copy.

e In general, the changes we suggest ars intended to reflect
the respective responsibilities: of the instructors, for conduct-
ing training; of the A & E Staff, for advising them and DIR on
certain phases of that trasining.
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